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INTRODUCTION 
The Parish School Advisory Council (PSAC) is a body of appointed and elected members 

representative of the families whose children are enrolled in the parish school, the school’s 

faculty and staff, and the parish community at large.  

 

The council’s specific purpose is to serve the parish school in cooperation with the pastor and 

parish school principal by freely offering their insights and recommendations to the parish school 

principal regarding the identity and mission of the parish school as a ministry of Saint Elizabeth 

Church, the ongoing development of the overall school program, and other issues of interest or 

concern among parents whose children are enrolled in the parish school and among other 

parishioners. 

 

The PSAC is fundamentally a consultative body which offers advice and recommendations to the 

parish school principal (and where applicable, to the pastor).  As such, the work of the council is 

guided by a spirit of cooperative involvement and by the values of Christian discipleship.  Its 

members are committed to offering their personal and professional talents to Saint Elizabeth 

Parish School as part of their practice of Catholic Stewardship. 

 

AREAS OF RESPONSIBILITY 

The PSAC provides advice and counsel to the parish school principal in the following areas:  

$  mission, philosophy, strategic planning, and finance 

$  communications, marketing and public relations 

$  student recruitment and retention, and current student and alumni relations 

At the present time, the PSAC has no formal responsibility for school or parish fund raising, nor 

for the maintenance and repair of parish school facilities. 

 

 

QUALIFICATIONS FOR COUNCIL MEMBERSHIP 
Those to be considered for service as elected or appointed members of the council should exhibit 

the following personal and professional qualities: 

$  active participation in parish & church life with a healthy parish spirit; a commitment to a 

lifestyle of prayer, sacramental practice, personal integrity & concern for neighbor; 

$  personal comfort as a public representative of Catholic values and readiness to lead by 

example and support wholeheartedly the universal mission of the Church and the particular 

mission of Saint Elizabeth parish; 

$  basic skills in listening and communicating, contributing as an active member of a group, 

and accepting/supporting group recommendations arrived at by consensus-building; 

$  understanding of the council’s advisory role to the pastor and parish school principal, and 



 

 

the willingness to support decision with which one might not fully agree; 

$  motivated by concern for the whole parish school program (not just a particular subgroup 

or constituency) and willing to work in cooperation with others toward shared goals for the 

common good; 

$  availability to commit their personal time and energy to the work of the council and the 

willingness to make the PSAC one’s primary (not necessarily sole) focus in offering one’s 

stewardship of time and talent to the parish and parish school; 

$  commitment to fulfill to the best of one’s ability the responsibility to participate in regular 

council meetings and other council projects throughout the year; 

$  generous in affirming, in being grateful for and in celebrating the gifts and stewardship 

service of parish school families and other parishioners. 

 

MEMBERSHIP (ELECTED & APPOINTED) AND TERMS OF SERVICE 
The Parish School Advisory Council is composed of the pastor and the parish school principal, 

both of whom serve as ex officio members, and not more than twelve other members, as follows: 

$   six representatives from among parents whose children are currently enrolled in Saint 

Elizabeth Parish School, elected by the parents whose children are currently enrolled 

in Saint Elizabeth Parish School 

$   two representatives from among parents whose children are currently enrolled in Saint 

Elizabeth Parish School, appointed by the pastor in consultation with the parish school 

principal 

$   one representative of the parish school teaching faculty designated by the school 

principal and appointed by the pastor 

$   two representatives of the parish at large appointed by the pastor in consultation with 

the parish school principal 

$   one member of the parish administrative staff appointed by the pastor in consultation 

with the parish school principal 

 

A recording secretary will be enlisted by the parish school principal, either from within or outside 

the council itself.  The parish business manager and/or other parish staff may periodically be 

invited to attend meetings as resource persons.  Other outside resource persons and consultants 

may be called upon as needed. 

 

Each parish school family shall have one vote in the election of representatives to the council.  

Elected and appointed members ordinarily serve a three-year term, with the possibility of serving 

a second term.  Elected and appointed members may not serve more than two consecutive terms.  

 

Those initially elected to the council served staggered terms of two or three years, as determined 

by the parish school principal and the pastor.  Subsequent members will normally serve for three 

year terms, with elections for one-half of the elected members being held every two of three years 

within the first months of the new school year, with seating of the newly-elected members no later 

than January 31. 

 

 



 

 

MEETINGS 
The Parish School Advisory Council ordinarily meets every six to eight weeks each year between 

September and June, on dates arranged by the parish school principal; additional meetings may be 

scheduled as needed to complete specific projects in a timely manner.   

 

The parish school principal serves as chairperson and presides at council meetings.  As 

chairperson, the principal will designate the recording secretary and at least one council member 

to serve as an agenda coordinating team to assist the principal in developing meeting agendas.  

 

 

STANDING COMMITTEES 

The Parish School Advisory Council ordinarily has the following standing committees: 

$  committee for strategic planning and finance 

$  committee for student recruitment and retention, and current student and alumni relations 

$  committee for communications, marketing and public relations 

 Ad-hoc committees may be established by the parish school principal as needed.   

 

Assignment to standing committees and ad-hoc committees is made by the parish school principal 

from among current council members, other parents whose children are enrolled in Saint Elizabeth 

Parish School, parishioners of Saint Elizabeth Church, and outside consultants as appropriate.  The 

chairperson of each standing committee must be a current member of the council itself. 


