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120 Saint Elizabeth Drive, Chester Springs, PA 19425

Operating Principles for the Home and School Association


for Saint Elizabeth Parish School

(Draft of October 5, 2022)
Article I: Name
The name of this organization is the Home and School Association for Saint Elizabeth Parish School [hereafter: the Association].  

Article II: Mission, Goals and Objectives
Section 1: Mission
The mission of the Association is to support the pastor and the parish school principal, the faculty and staff in their efforts to provide a well-rounded elementary education that is rooted in Catholic identity and faith life.

The Association is committed to building a strong, cohesive educational community by facilitating communication and collaboration between parents and the parish school faculty and staff.

The Association is dedicated to supporting Saint Elizabeth Church and to strengthening the parish’s commitment to Catholic Education.  

Section 2: Goals
The goals of the Association include:

1) increasing the active involvement of parents in the life of the parish school community;

2) supporting the long term viability and growth of the parish school by helping to retain current families and attract prospective families.

Section 3: Objectives
The objectives of the Association include:

1) creating opportunities for social interaction and community building among students, parents, teachers and staff;

2) facilitating consistent communication and collaboration among the parish school’s administrative staff, faculty and parents;

3) streamlining the current processes for recruiting and organizing parent volunteers;

4) cooperating with the Development Committee of the parish school’s Board of Limited Jurisdiction by supporting and participating in the Board’s fund-raising activities;

5) fostering a greater awareness of and appreciation for the value of a Catholic school education among current parish school families and within the parish community as a whole.

Note: The Association has no formal responsibility for parish school fund raising nor for the maintenance and repair of parish school facilities.

Article III: General Membership
Section 1: The parents and/or legal guardians of all students currently enrolled in Saint Elizabeth Parish School are automatically voting members of the Association, with no membership dues nor formal registration.

Section 2.  The parish school principal is an ex officio member of the Association.

Section 3: The current full-time and part-time faculty are automatically non-voting members of the Association, with no membership dues nor formal registration. 

Section 4: The parents of past graduates of the parish school, as long as they are serving on its Alumni Committee, are automatically voting members of the Association, with no membership dues nor formal registration.

Article IV: Leadership Team
Section 1. The Leadership Team should reflect a cross-section of parents whose children are currently enrolled in the parish school, inclusive of different grade levels and varied neighborhoods of the parish.

Section 2. The parish school principal is an ex officio member of the Leadership Team.

Section 3. The Leadership Team shall consist of the four elected officers (see Article V below) and the chairpersons of the standing committees (see Article VII below).

Section 4. The parish school principal shall designate one full-time teacher as the faculty representative to the Leadership Team.

Section 5. The parish school principal shall have discretionary authority to make administrative decisions in response to the team’s proposals and recommendations.

Article V: Officers
Section 1: Description
The officers of the Association shall include four parents whose children are currently enrolled in the parish school who have been duly elected by simple majority vote of the general membership of the Association to serve as chairperson, vice-chairperson/treasurer, recording secretary and communications secretary.

Section 2: Qualifications
1) Candidates for election as officers of the Association should be active members of the parish community and give witness to Catholic teachings and moral values in their personal and professional lives.

2) They should have a genuine interest in the parish school and be committed to the essential mission of the parish school in forming its students as faithful members of the Catholic community.  

3) They should have an ability to work collaboratively with others, be objective and free of self-interest, and maintain high levels of personal integrity and confidentiality.

Section 3: Nomination & Election Procedures
1) The four officers shall each be elected by a simple majority vote of the general membership; the nomination and election process shall be completed no later than the general meeting closest to June 1 of each year.  

2) All members of the Association shall be notified of an upcoming election both at the general meeting prior to the election and in the weekly parish school communication no less than one month before the date of the election.

3) Nominations, including self-nominations, shall be submitted in writing to the current chairperson and to the parish school principal, using the nomination form provided for that purpose, no later than the nomination deadline communicated when the upcoming election is announced.

4) Ballots shall be created including the names of all eligible nominees and the offices for which they are standing for election; an electronic copy of the ballot shall be made available to the general membership through posting on the parish school website and a printed ballot shall also be available in the parish school office at least two weeks before the voting deadline for each election.

5) The names of the newly-elected officers will be announced in the weekly parish school communication immediately following the election and posted on the parish school website.

6) A formal transition meeting between the out-going and in-coming officers shall be arranged by the parish school principal before the end of June in each election year. 

Section 4. Tenure, Vacancies and Removal
1) Officers shall hold their offices for two (2) years, beginning the day after the final day of the school year in June; no officer may serve more than two (2) successive terms.

2) In the event of a vacancy in the office of chairperson, the vice-chairperson/treasurer shall assume the office of chairperson for the remainder of the chairperson’s current term.

3) In the event of a vacancy in another office, the current chairperson and the parish school principal will together designate another member of the Leadership Team to fill the vacant office for the remainder of the current term.

4) Reasons for removal from office include failure to perform one’s duties, undermining the goals and objectives of the Association, corruption or any action that brings dishonor to the Association and/or to the parish school.

5) An elected officer may be removed from his/her office by the parish school principal upon the recommendation of the majority of  the Leadership Team, provided that the team has reasonably discussed the matter and all attempts to resolve the issue have been unsuccessful.

Section 5: Responsibilities of the Officers
1) The chairperson is responsible to preside at all regular and special meetings of the Association and its Leadership Team; to prepare meeting agendas; to coordinate the work of individual committees; and in collaboration with the parish school principal, to recruit parents to serve as chairpersons for the standing and ad-hoc committees.

2) The vice-chairperson/treasurer is responsible to support the chairperson, and in case of the absence or disability of the chairperson, he/she shall assume and perform the duties of the chairperson.  This officer is also responsible to coordinate the financial record keeping for all Association projects and activities.

3) The recording secretary is responsible to keep accurate minutes of all regular and special meetings of the Association and its Leadership Team; to submit within a reasonable time a copy of the minutes to the chairperson and to the parish school principal for review and subsequent posting on the parish school website; and to maintain an archive of past meeting minutes. In the absence of the chairperson and vice-chairperson, the recording secretary may serve as chairperson for a specific meeting of the Leadership Team.

4) The communications secretary is responsible to give ample advance notice of upcoming meetings of the Association and its Leadership Team; to draft school-wide communications for approval by the chairperson and the parish school principal, and to assist with the distribution of such communications through posting on the parish school website and other communication vehicles.

Article VI: Meetings.

Section 1: General Meetings
1) A minimum of two (2) general meetings shall be held each school year on dates arranged by the chairperson and the parish school principal before the beginning of each new academic year.

2) Additional general meetings may be scheduled as needed by a consensus of the officers and with the approval of the parish school principal.

3) The dates of general meetings shall be communicated to the full membership of the Association at the beginning of each new academic year; any changes in dates and/or additional general meetings shall be announced in a timely manner, at least ten (10) days prior to the scheduled meeting.

Section 2: Meetings of the Leadership Team
1) Meetings of the Leadership Team may be held immediately prior to general meetings and may also be called by the chairperson on an as-needed basis, with proper notification in advance.

2) These meetings are ordinarily closed in the interest of time and efficiency; the officers may invite guests for the purpose of reporting on official business to the Team.

Section 3: Meetings of the Elected Officers
1) Meetings of the elected officers may be held immediately prior to general meetings and may also be called by the chairperson and/or by the parish school principal on an as-needed basis, with proper notification on advance.

2) These meetings are ordinarily closed in the interest of time and efficiency; by exception, the officers may invite guests for the purpose of reporting on official business to the officers.

Section 4: Quorum
1) Quorum is herein understood as the presence of the minimum number of members of a specific body necessary to conduct official business.

2) For the purpose of transacting official business at meetings of the elected officers and/or of the Leadership Team, a total of more than fifty percent (50%) of the members shall constitute a quorum.

Section 5: Introduction of New Business for Meeting Agendas
Items of new business for general meetings and/or for meetings of the officers and/or the Leadership Team must be submitted in writing for consideration by the chairperson and the parish school principal at least seventy-two (72) hours in advance of the scheduled meeting.  

Section 6: Rules of Procedure
The Association and its Leadership Team shall decide matters through a process of consensus and the current version of "Robert's Rules of Order" shall apply to all procedural matters that may arise.

Section 7: Order of Business for General Meetings
The recommended length of general meetings is no more than ninety (90) minutes. To ensure a timely and productive meeting, the order of business shall be as follows:


1) Welcome, Call to Order and Opening Prayer


2) Organizational Business



a) Approval of minutes from previous general meeting



b) Confirmation of upcoming meeting date(s)



c) Update on the term of officers and committee chairpersons (as needed)


3) Report of the Parish School Principal


4) Ongoing Discussion of Old Business Items 


5) Committee Chairperson Reports


6) New Business


7) Arrangements for the Next Meeting


8) Adjournment and Closing Prayer

Article VII: Standing and Ad-Hoc Committees
Section 1. Committee Chairs and Membership
1) The Association officers, in consultation with the parish school principal, are responsible to recruit parent members of the Association to serve as chairpersons for the standing and ad-hoc committees.

2) The chairpersons of individual committees are responsible to present their committee’s plans and proposed projects to the Association officers for approval prior to implementing the projects and/or announcing them to the general membership of the Association. 

3) With the approval of the officers, a committee chairperson may invite non-members who bring particular knowledge or experience to assist with a specific project of the committee. 

Section 2. Hospitality/Outreach Committee
1) This committee is responsible to coordinate new family welcome/orientation events and to assist the parish school principal with school tours and parent information nights, etc. 

2) The committee also supports the work of the Enrollment Committee of the Board of Limited Jurisdiction in its marketing plans for the recruitment of new students. 

Section 3. Social Events Coordinating Committee
1) This committee is responsible to coordinate a variety of social activities for students and parents (such as a fall and/or spring festival, pizza bingo, mother/son bowling, father/daughter dance, etc.)

2) The committee is also responsible to sponsor periodic social and community building events specifically designed for the parents of the parish school students.

Section 4. Staff Appreciation Committee
1) This committee is responsible to coordinate an appreciation event and related expressions of gratitude for the parish school faculty and staff during the academic year.

2) The committee is also responsible to coordinate an appreciation event for the parents and other adult volunteers who provide stewardship service to the parish school throughout the academic year.

Section 5. Parent Volunteers Committee
1) This committee is responsible to collaborate with the parish school administration and staff in scheduling and organizing in-school activities/events for the children and the families.

2) The committee is responsible to recruit and organize parent volunteers for in-school activities/events as needed.

Section 6. Alumni Committee
1) This committee is responsible to design and coordinate a formal alumni association for the graduates of the parish school, including maintaining an updated contact list and providing periodic communications (such as an alumni newsletter, etc.) to the alumni association members.

2) The committee is also responsible to support the Development Committee of the Board of Limited Jurisdiction with fund-raising projects that involve parish school alumni and their families.

Section 7. Ad-Hoc Committees & Committee Membership
1) The Association officers may establish additional ad-hoc committees to deal with particular issues and may discontinue such ad-hoc committees and dismiss them with thanks upon the completion of the appointed task.

2) The officers and/or the designated chairperson of an ad-hoc committee may invite non-members who bring particular knowledge or experience to serve on the ad-hoc committee. 

Article VIII: Operating Principles
Section 1. Adoption of the Operating Principles
These Operating Principles shall be adopted by a simple majority vote of the Association members in attendance at the general meeting called for this purpose and upon approval by the pastor and the parish school principal.

Section 2. Amendments
1) These Operating Principles may be amended by a two-thirds (2/3) vote of the members in attendance at the general meeting called for this purpose, to be recommended to the pastor and the parish school principal for final approval.

2) Proposed amendments to these Operating Principles must be presented in writing to the chairperson and the parish school principal at least three (3) weeks prior to the general meeting at which the proposed amendments are to be included on the meeting agenda.

3) Specific notification must be given in advance to the full membership that a proposed amendment is being considered at the next general meeting.

4) Amendments recommended by the membership shall take effect immediately upon the final approval of the pastor and the parish school principal.

Presented at the Parish School General Parents Meeting:  May 19, 2021     

Approved by the Pastor:  05/20/2021

Amendments: 10/19/21; 10/19/22


